EXHIBIT A to ORDINANCE 25-1539

2.19.280 Supportive Housing Services Regional Policy and Oversight Committee

(a) Committee Established. A 21-member Supportive Housing Services Regional Policy
and Oversight Committee (the “SHS RPOC” or “Committee”) will provide oversight,
planning, and regional coordination for the Supportive Housing Services Program.

(b) Purpose and Authority. The purpose and authority of the Committee is to:

(1)
(2)
(3)
(4)

(5)
(6)

(7)

(8)

(9)

Evaluate local implementation plans, and make and submit to Metro Council
recommendations to advance program goals and support guiding principles;
Accept and review annual reports from Local Implementation Partners for
consistency with approved local implementation plans;

Monitor financial aspects of program administration, including review of
program expenditures;

Provide an annual report and presentation to Metro Council and Clackamas,
Multnomah, and Washington County Boards of Commissioners assessing SHS
Program performance, challenges, and outcomes;

Establish and submit to Metro Council for adoption regional key performance
indicators, key environmental indicators, and SHS Program goals;

Periodically review and submit to the Metro Council for adoption updates to the
regional coordination plan, incorporating adopted regional strategies, metrics
and goals, and establishing how funds dedicated for regional investments
pursuant to Metro Code Section 11.01.180 (the “Regional Investment Strategy
Fund”) may be used;

Review and recommend to Metro Council for approval proposals from Local
Implementation Partners to make investments from the Regional Strategy
Investment Fund;

Develop and recommend to Metro Council for approval of guidance to Local
Implementation Partners on the implementation of strategies to achieve
regional goals and outcomes;

Monitor the implementation of the regional coordination plan, including the
financial investments by the Local Implementation Partners from the Regional
Strategy Investment Fund; and

(10) Perform other duties and functions that Metro Council may prescribe.

(c) Membership. The Committee is composed of 21 members, including local jurisdictions,
homelessness experts, and other representatives:

(1)

Voting Members

Metro

Clackamas County
Multnomah County
Washington County
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(2)

City of Portland

Cities of Clackamas County

Cities of Multnomah County

Cities of Washington County

Homeless services experts (including permanent supportive housing,
shelter/transitional housing, recovery system, family system)
Coordinated care organization representative

Culturally specific services coalition representative
Housing/homeless services coalition representative
Business coalition representative

Justice system representative
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Total

Non-Voting Members

State of Oregon agency representative from Oregon Housing and Community
Services department

TriMet

Housing provider representative (e.g., Housing Authority or Community
Development Corporation)

18

Total

(3) Alternates may be appointed to serve in the absence of members.
(4) Members and alternates will be individuals in a position to represent the policy
interests of their jurisdiction, agency, or organization (as applicable).

(d) Membership Attributes. The Committee’s membership will include a broad range of

personal and professional experience, including people with lived experience of

homelessness or housing instability, and will reflect the geographical diversity of the
region. In addition, for the initial appointments in 2026, the Metro Council President
will give preference to individuals and representatives who recently served on the SHS

Regional Oversight Committee or the Tri-County Planning Body.

(e) Chair. A Metro Councilor will serve as Chair of the Committee.

(f) Appointment of Members. Notwithstanding the provisions of Section 2.19.030,
appointments to the Committee are as follows:
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(1) Members and alternates from Clackamas, Multnomah, and Washington counties
and the City of Portland will be elected officials from those jurisdictions and will

be appointed by the jurisdiction.

(2) Members and alternates from the cities of Clackamas, Multnomah, and

Washington counties will be elected officials from the cities represented by these
positions of each county (except Portland) and will be appointed by means of a
consensus of the mayors of those cities developed through a forum convened by
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the largest city being represented. The member and alternate will be from
different jurisdictions. In the event the member’s position is vacated, the
alternate will automatically become the member and will complete the original
term of office. The member and alternate will periodically consult and
coordinate with the cities within their region.

(3) Members and alternates from the State of Oregon Housing and Community
Services department will be a principal staff person representative of the agency
and will be appointed by the Governor.

(4) Members and alternatives from TriMet will be a principal staff person appointed
by the president of the board.

(5) All other members and alternates will be appointed by the Council President and
confirmed by the Metro Council.

(g) Terms. Notwithstanding the provisions of Section 2.19.030:

(1) Initial terms will commence April 1, 2026, and will run through
January 31, 2028. Thereafter, all appointments will be for a term of two years,
commencing February 1 of each even-numbered year.

(2) Members and alternates may also be appointed to fill the remaining portion of a
term not to exceed two years.

(3) No person may be appointed to serve more than two consecutive full
two-year terms. The limitations in this paragraph do not apply to city or council
jurisdictional representatives or employees of public agencies serving as the
representative of their public employer.

(h) Meetings. The committee will meet no less than quarterly and more frequently as
determined by the Committee Chair.

() Quorum. A majority of the voting members (or designated alternates) of the full
Committee (10 of 21 members) constitutes a quorum for the conduct of business.

(j) Bylaws. Metro Council may by resolution establish bylaws governing the Committee’s
meeting conduct, officers and duties, impartiality and conflict of interest rules, and

other procedures.

(k) Review. Metro Council may conduct periodic annual reviews of the Committee’s role
and effectiveness. The first review will take place no later than April 2027.
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