@ Metro

. .. . 600 NE Grand Ave.
Metropolltan EXpOSItIOﬂ Recreation Portland, OR 97232-2736
Commission (MERC) agenda
Wednesday, January 7, 2026 12:30 PM Oregon Convention Center,

777 NE Martin Luther King Jr. Blvd. Portland
Oregon, 97232, Room F150
| https://us02web.zoom.us/j/81464909852

1. Call To Order and Roll Call (12:30 PM)
2. Public Communication (12:31 PM)

Public comment may be submitted in writing. It will also be heard in person and by electronic
communication (video conference or telephone). Written comments should be submitted
electronically by emailing amy.nelson@oregonmetro.gov.Testimony on agenda and non-agenda
items will be taken at the beginning of the meeting.

Those wishing to testify orally are encouraged to sign up in advance by either: (a) contacting Amy
Nelson by phone at 503-314-2360 and providing your name and the agenda item on which you wish
to testify; or (b) registering by email by sending your name and the agenda item on which you wish to
testify to amy.nelson@oregonmetro.gov. Those wishing to testify in person should fill out a card
located on the table directly outside the meeting room door.

Those requesting to comment virtually during the meeting can do so by joining the meeting using this
link: https://us02web.zoom.us/j/81464909852 and using the “Raise Hand” feature in Zoom or
emailing amy.nelson@oregonmetro.gov. Individuals will have three minutes to testify unless

otherwise stated at the meeting.
3. Commission/Council Liaison Communication (12:35 PM)
4, General Manager Communications (12:40 PM)

5. Financial Update (12:45 PM)
5.1 MERC Finance Report MERC 26-47

Presenter(s): Ashley Sloan, MERC Finance Manager

Attachments: Financial Report

Financial Statement of Activity

6. Venue Business Reports (12:50 PM)



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6368
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=45a57503-eb18-4816-abdd-3a47f0cd0a2b.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=17039387-aaa1-4dc3-b959-afc3b51b37c9.pdf

Metropolitan Exposition Agenda January 7, 2026

Recreation Commission

(MERC)

9.0

10.

Consent Agenda (1:00 PM)
7.1 In Consideration of the December 3, 2025 MERC Meeting MERC 26-48

Minutes

Attachments: Meeting Minutes

Presentations (1:05 PM)
8.1 Future Vision Update (1:05 PM)

Presenter(s): Malu Wilkinson, Planning, Development & Research Deputy
Director
Jessica Zdeb, Principal Regional Planner

8.2 FOTA Performance Update (1:30 PM) MERC 26-50

Presenter(s): Craig Stroud, General Manager, Visitor Venues

Adjourn

Executive Session (2:00 PM)

Under ORS 192.660(2)(d) to conduct deliberations with persons designated by the governing body to

conduct labor relations
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Metropolitan Exposition
Recreation Commission
(MERC)

Agenda

January 7, 2026

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.

January 2021
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NOVEMBER 2025 FINANCIAL REPORT

Metropolitan Exposition Recreation Commission

Date: January 7, 2025

To: Commissioner Karis Stoudamire-Phillips, Chair
Commissioner Damien Hall, Vice Chair
Commissioner Deidra Krys-Rusoff, Secretary-Treasurer
Commissioner Chris Oxley
Commissioner Danel Malan- Gonzalez
Commissioner Dave Parulo
Commissioner David Penilton
Councilor Gerritt Rosenthal

From: Ashley Sloan, MERC Finance Manager

Subject: November 2025 Financial Update

Introduction

The attached financial reports cover the months of July — November 2025 at the MERC venues.
OCC maintained a full fall schedule, hosting major events such as the Society of Environmental
Toxicology and Chemistry, the Hoffman Annual Meeting, and the Entomological Society of America.
P’5 hosted Broadway’s Shucked, the Portland Book Festival and the sold-out An Evening with
Kamala Harris, presented by Literary Arts. Expo hosted the annual Portland Metro Fall RV Show and
started the season early with the Portland Holiday Market.

Transient Lodging Tax

Total November collections were down $548k (21%) from prior year November collections. This
swing is primarily due to the timing of remittances, with a delay in collections from Multnomah
County. This puts TLT collections at 10% behind last year to date collections. However, December
collections are expected to improve as delayed November payments are received.

Transient Lodging Tax Trends
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NOVEMBER 2025 FINANCIAL REPORT

Oregon Convention Center

OCC November revenues closed at $4.7 million, driven by the Society of Environmental Toxicology
and Chemistry (SETAC), the return of Hoffman’s Annual Meeting and Dinner along with the
Entomological Society of America (ESA). FY26 Charges for Services were 7% ahead of FY25, this
year over year increase was primarily due to strong food and beverage sales at the top events. Orbit
Café sales are up 135% ($165Kk) vs last year with an average check out time of 23 seconds.

Year-to-date, OCC revenue is still tracking ahead of prior year at $1.6M (10%) higher. Materials and
Service and Personnel expenses are right on budget.

. . Current Month % of Event
Highest Grossing Events Event Revenue Revenue
Society of Environmental Toxicology and Chemistry of
North America 2025 Annual Meeting 559,283 21%
Hoffman Annual Meeting and Dinner 549,445 21%
Entomological Society of America 493,766 19%
Functional Fabric Fair powered by Performance Days 288,950 11%
All Other Events 772,930 29%

$ 2,664,374 100%

OCC Operating Revenues
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NOVEMBER 2025 FINANCIAL REPORT

Portland’5

P’5 continues to show strong performance year to date, but the early, seasonal swings from The
Lion King are starting to even out. November revenue was 12% lower than last year, again, primarily
due to the exceptional impact of Wicked in FY25. Year-to-date, revenue remains ahead by $684k
(8%). Attendance has started to even out compared to last year, with only 6,500 higher attendance
year to date. P’5 expenses are on or below budget.

Highest Grossing Events Current Month % of Event Revenue
Event Revenue
Shucked 210,831 12%
Stomp 150,971 9%
La Boheme 141,779 8%
O Christmas Tea 108,859 6%
All Other Events 1,125,837 65%
$ 1,738,276 100%

P'5 Operating Revenues
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NOVEMBER 2025 FINANCIAL REPORT

Portland Expo Center

November revenue reached $606K, with the two highlight events being the Holiday Market and the
Portland Metro RV Fall show. Year-to-date revenue is still 13% lower than last year, but this aligns
with expectations for a non-Cirque year. On a more comparable basis, Expo revenue year-to-date
stands at $387K (25%) ahead of FY24, the last non-Cirque year.

Total expenses are down $1M year to date, due to the bond payment being finalized in FY25. But, we
continue to monitor and adjust for our budget vs actuals in FY26. There are savings in Personnel
expenses with the re-organization in July. But Materials and Services will continue to exceed budget
and this trend has been incorporated into our forecast.

. . C t Month % of Event
Highest Grossing Events drrent Ton > orEven

Event Revenue Revenue
2025 Portland Holiday Market 271,994 48%
2025 Portland Metro RV Dealers Fall RV Show 231,714 41%
Hot Tub and Swim Spa Sale 20,498 4%
Northwest Cheer Showcase 19,358 3%
All Other Events 26,594 5%

$ 570,158 100%

Expo Operating Revenues
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NOVEMBER 2025 FINANCIAL REPORT

MERC Capital Projects

OCC Capital Project
Status Report FY2025-26
Project Phase Budget Actual Forecast Notes
Public Safety Front of House Programming In Progress 225,000 89,824 225,000 Receiving last invoices
Safety MLK & Holladay Entrance In Progress 200,000 9,400 200,000
OCC Waterproof: Rain Garden In Progress 30,000 31,228 33,000
F&B: Orbit Market Remodel In Progress 52,000 20,620 52,000 Receiving last invoices
Electrical Vehicle Infrastructure Contracting 240,000 153 240,000
Integrated Door Access Controls & Door
Replacement In Progress 578,000 36,230 578,000
Website Redesign & Drupal Platform
Upgrade In Progress 53,000 105,826 125,000 Carryforward from FY25
Facility Condition Assessment Planning 700,000 - 700,000
Holladay Lobby Exterior Door Threshold &
Waterproofing Design 275,000 7,200 275,000
EST 4 Fire Alarm System Upgrade In Progress 585,000 = 585,000
Food & Beverage: Design & Projects Design 575,000 - 575,000
Technology Office & MDF Space Renovation Design 95,000 3,553 95,000
Total 3,608,000 304,034 3,683,000
% of Budget 8% 102%
Portland'5 Capital Project
Status Report FY2025-26
Project Phase Budget Actual Forecast Notes
ASCH house lighting controls In Progress - - 241,000 Carryforward from FY25
Newmark House PA Replacement In Progress - - 20,000 Carryforward from FY25
P5 F&B Levy Cap Investment Planning 400,000 - 400,000
Keller FOH Elevators Upgrade In Progress 350,000 115,676 350,000
P5 Website - Drupal upgrade In Progress 250,000 106,426 250,000
ASCH Rigging Upgrade Planning 250,000 - 250,000
ASCH gas boiler replacements Planning 40,000 - 40,000
ASCH Roof and Drains Complete 850,000 714,129 850,000 Receiving last invoices
Total 2,140,000 936,231 2,401,000
% of Budget 44% 112%
Expo Capital Project
Status Report FY2025-26
Project Phase Budget Actual Forecast Notes
Expo Futures Infrastructure Design 2,000,000 - 2,000,000
Expo F&B Levy Cap Investment Planning 478,537 - 478,537
Total 2,478,537 - 2,478,537
% of Budget 0% 100%




MERC Statement of Activity
Oregon Convention Center

November 2025
OREGON CONVENTION CENTER
Benchmark -> 42%
Current Month vs Prior Year Month YTD vs Prior Fiscal Year % of Annual Budget
0,
November FY26  November FY25 % Var July - Nov FY26  July - Nov FY25 % Var FY26 Budget % I?(L_erDget
Beginning Balance 13,842,580 13,842,580
Operations
Charges for Services 2,861,621 2,671,227 7% 13,906,615 11,988,980 16% 31,262,121 44%
Food & Beverage 1,684,134 1,396,820 21% 7,637,647 6,177,785 24% 16,134,385 47%
Facility Rentals 509,456 483,011 5% 2,230,718 2,103,387 6% 5,800,184 38%
Audio Visual 197,269 258,222 -24% 1,325,078 1,393,666 -5% 3,000,000 44%
Utility Services 119,429 126,260 -5% 676,908 616,746 10% 1,477,986 46%
Telecommunications 103,601 68,067 52% 543,254 490,984 11% 1,115,000 49%
Parking Revenue 163,016 203,354 -20% 811,747 658,646 23% 2,400,000 34%
All Other 84,716 135,493 -37% 681,263 547,767 24% 1,334,566 51%
Local Government 1,823,971 2,310,516 -21% 3,669,093 4,131,445 -11% 17,087,690 21%
Lodging Excise Tax 1,823,971 2,310,516 -21% 3,669,093 4,131,445 -11% 14,878,190 25%
VFTA - - - - 2,209,500 0%
Interest Earnings 37,493 52,867 -29% 137,446 214,946 -36% 514,900 27%
Miscellaneous Revenue 9,984 (607) -1745% d 43,965 24,562 79% 9,000 488%
Total Revenue $ 4,733,070 $ 5,034,003 -6% $ 17,937,118 $ 16,359,933 10% $ 48,873,711 37%
Personnel Services 1,096,903 1,639,785 -33% 5,717,392 5,822,990 -2% 14,089,453 41%
Materials & Services 2,646,774 2,588,139 2% 11,336,020 10,636,501 7% 29,440,423 39%
CAP Transfers Out 672,197 528,487 27% 3,360,983 2,642,435 27% 8,066,359 42%
Total Expenditures $ 4,415,874 $ 4,756,411 -7% $ 20,414,395 $ 19,101,926 7% $ 51,596,235 40%
Net Operations $ 317,196 $ 277,592 $ (2,477,277) $ (2,741,993) $ (2,722,524)
Capital
Capital Revenue 40,000 200,000 243,199 200,000 615,000
Capital Expense (26,475) (286,468) (306,239) (1,023,329) (3,664,250)
Net Capital $ 13,525 $ (86,468) $ (63,041) $ (823,329) $ (3,049,250)
Change in Fund Balance 330,722 191,124 (2,540,317) (3,565,322) (5,771,774)
Ending Fund Balance $ 11,302,263 $ 8,070,806




MERC Statement of Activity

Portland'5
November 2025
Benchmark -> 42%
Current Month vs Prior Year Month YTD vs Prior Fiscal Year % of Annual Budget
0,
November FY26 November FY25 % Var July - Nov FY26  July - Nov FY25 % Var FY26 Budget % ?{#gget
Beginning Balance 4,973,120 4,973,120
Operations
Charges for Services 2,012,922 2,424,490 -17% 8,241,014 7,545,488 9% 22,982,626 36%
Food & Beverage 141,310 163,089 -13% 681,286 651,536 5% 2,043,218 33%
Ticket Services 755,868 1,071,272 -29% 3,324,483 3,155,315 5% 9,358,545 36%
Production Services 335,376 339,263 -1% 1,182,396 1,132,091 4% 3,236,596 37%
Booking & Sales 337,410 304,545 11% 1,094,488 924,097 18% 2,665,509 41%
P5 Presents 101,901 141,655 -28% 552,831 303,619 82% 1,439,000 38%
Admissions 152,756 181,198 -16% 665,444 841,900 -21% 1,941,187 34%
All Other 188,300 223,468 -16% 740,086 536,929 38% 2,298,571 32%
Local Government 188,408 244,443 -23% 379,002 437,090 -13% 2,287,971 17%
City of Portland Contributions - - - - 1,206,637 0%
Interest Earnings 54,008 46,864 15% 236,844 264,933 -11% 291,050 81%
Miscellaneous Revenue 224,386 96,022 134% 225,139 150,627 49% 260,190 87%
Total Revenue $ 2,479,724 $ 2,811,819 -12% $ 9,081,998 $ 8,398,138 8% $ 27,078,474 34%
Personnel Services 979,729 1,631,626 -40% 4,614,953 5,058,896 -9% 12,719,377 36%
Materials & Services 570,272 852,044 -33% 2,900,019 3,384,500 -14% 9,379,629 31%
CAP Transfers Out 371,206 302,121 23% 1,856,031 1,510,604 23% 4,454,475 42%
Total Expenditures $ 1,921,207 $ 2,785,791 -31% $ 9,371,003 $ 9,954,000 -6% $ 26,553,481 35%
Net Operations $ 558,517 $ 26,028 $ (289,005) (1,555,862) $ 524,993
Capital
Capital Revenue - - - 24,374 400,000
Capital Expense (105,127) (361,594) (936,231) (4,453,639) (2,390,000)
Net Capital $ (105,127) $ (361,594) $ (936,231) $ (4,429,265) $ (1,990,000)
Change in Fund Balance 453,390 (335,566) (1,225,237) (5,985,127) (1,465,007)
Ending Fund Balance $ 3,747,883 $ 3,508,113




MERC Statement of Activity

Expo
November 2025
EXPO
Benchmark -> 42%
Current Month vs Prior Year Month YTD vs Prior Fiscal Year % of Annual Budget
0,
November FY26  November FY25 % Var July - NovFY26  July - Nov FY25 % Var FY26 Budget % I?(L_Ir%get
Beginning Balance 661,660 661,660
Operations
Charges for Services 594,107 683,888 -13% 1,859,456 2,152,325 -14% 5,934,690 31%
Food & Beverage 43,451 41,884 4% 134,360 201,233  -33% -
Facility Rentals 155,587 191,881 -19% 433,287 717,736  -40% 1,868,788 23%
Parking Revenue 187,350 191,497 -2% 566,679 735,568 -23% 2,011,614 28%
Ticket Services 59,289 64,397 -8% 206,896 128,219 61% -
All Other 148,430 194,229 -24% 518,234 369,570 40% 2,054,288 25%
Local Government - - - - 517,500 0%
Interest Earnings 3,154 3,142 0% 14,834 20,135 -26% 50,000 30%
Miscellaneous Revenue 6,407 8,281 -23% 29,032 20,111 44% 91,500 32%
Transfers In 2,500 - 12,500 - 430,000 3%
Total Revenue $ 606,167 $ 695,310 -13% $ 1,915,822 $ 2,192,571 -13% $ 7,023,690 27%
Personnel Services 187,422 337,574 -44% 881,381 1,148,599 -23% 2,592,164 34%
Materials & Services 315,357 277,200 14% 1,183,990 1,013,933 17% 2,379,757 50%
CAP Transfers Out 85,457 1,098,949 -92% 427,287 1,414,447  -70% 1,025,488 42%
Total Expenditures $ 588,236 $ 1,713,724 -66% $ 2,492,657 $ 3,576,979 -30% $ 5,997,409 42%
Net Operations $ 17,931 $ (1,018,414) $ (576,835) $ (1,384,408) $ 1,066,281
Capital
Capital Revenue - 200,000 - - 2,818,537
Capital Expense - (286,468) - - (2,778,537)
Net Capital $ - 3% (86,468) $ -3 - $ 40,000
Change in Fund Balance 17,931 (1,104,881) (576,835) (1,384,408) 1,106,281
Ending Fund Balance $ 84,825 $ 1,767,941
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Meeting details:

Meeting: Metropolitan Exposition Recreation Commission Meeting
Date: December 3, 2025

Time: 12:30pm - 2:30 pm

Place: Zoom - webinar ID: 814 1114 0803

Commissioners present:
Chair Karis Stoudamire-Phillips, Damien Hall, Deidra-Krys-Rusoff, Dafiel Malan-Gonzalez, Chris Oxley and
David Penilton

Commissioners excused:
Deanna Palm

Call to Order and Roll Call
Chair Stoudamire-Phillips called the meeting to order at 12:32pm

Public Communication
e Chair Stoudamire-Phillips opened the meeting to members of the public wanting to testify on
agenda and non-agenda items

Commission / Council Liaison Communication
e Commissioner Penilton shared highlights of the recent National Coalition of Black Meeting
Professionals Excellence Awards event
e Chair Stoudamire-Phillips congratulated Supplier of the Year award recipient Tracy Chapman
e Councilor Rosenthal shared updates on Zoo Lights, Metro’s notice to withdraw from the P5 IGA
with the City of Portland, Progress on Regional Housing Coordination Strategy and oversight
commission for housing services, and an upcoming response to Governor’s economic
development proposal
o Commissioner Krys-Rusoff asked if there will be a citizen oversight committee for
housing services
o Rosenthal responded that a new commission would replace the tri-county body, include
elected officials and community reps, and make funding recommendations

General Manager Communications
Craig Stroud provided the following updates:
e Introduced food hall concept at 910 Martin Luther King Jr. Blvd. Renovation plan includes

building and adjacent food cart pod

e Prosper Portland is seeking Metro investment via 10-year loan for this development concept

e Venues FY24 economic impact: $513M total, 17% increase over FY23, representing 3,500 jobs,
$30M tax revenue

e P5agreement termination update



o Commissioner Krys-Rusoff asked how does current economic impact compare to pre-
COVID levels
o Stroud responded FY19 peak: $785M vs FY24: S440M; jobs down from 7,000 to 3,100

Financial Update
Ashley Sloan, MERC Finance Manager, presented an update on venues financial performance for July —
October 2025

Lodging tax collections tracking 3% ahead of last year

OCC revenue up 17% YoY; major events driving growth

P5 revenue was down in October vs. last year (due to prior year’s Wicked), but YTD was up 18%

Expo revenue up 13% YoY; 47% ahead of FY24

Capital projects on track and under budget

o Commissioner Malan-Gonzdlez thanked Sloan for including the detail around capital projects

o Commissioner Penilton asked about the expenses spike in October

o Sloan shared there was a $175K software charge plus September event expenses posted in
October

o Commissioner Penilton asked if we track visitors’ origin and length of stay for economic
impact

o Lembo responded yes, annually via ZIP code and ticket data

Commissioner Penilton asked about capital projects budget gaps in the report

o Sloan responded that most projects are still open; team monitors monthly. Stroud to follow
up on anomalies

o

Attachment: Financial Report

Financial Statement of Activity

Venue Business Reports

Portland’5 Centers for the Arts

Rachael Lembo, Executive Director, provided the following updates:

Partnership with Northwest Children’s Theatre for spring 2026

Keller Café redesign into quick-service station; closure in Jan 2026

LED lighting upgrade at Arlene Schnitzer Concert Hall completed

Transition back to City of Portland by June 2027 if termination agreement is not finalized sooner

Oregon Convention Center and Portland Expo Center

Cindy Wallace, Executive Director, provided the following updates:

OCC+Expo: SafeConnect public safety program extended through July 2026
Hosted NCBMP conference (460 attendees)
Upcoming holiday markets: My People’s Market, Crafty Wonderland
Maintenance and deep cleaning during quiet periods
o Commissioner Krys-Rusoff asked if there are any metrics showing SafeConnect program
successes
o Wallace to share annual report from Portland Metro Chamber with overview of
calls, assists, and improvements
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Consent Agenda

e Consideration of the November 5, 2025, MERC Meeting Minutes
This item was approved.

Attachment: Meeting Minutes

Travel Portland 1st Quarter Report
James Jessie, Chief Sales Officer presented
Revenue Outlook:
e OCCrevenues projected at $20M for FY25; strong performance expected through FY26
e Long-term focus on fiscal years 27—-31 with significant tentative business in pipeline
Current Year Performance:
e  First-quarter OCC revenue tracking well; no anticipated shortfalls
e Room night goal: 200,000 for the year; on track to exceed targets
Customer Satisfaction:
e Convention service scores remain high (3.9/4), ensuring repeat business
Economic Impact:
e ROl already surpassing targets; strong second quarter anticipated
Market KPls:
e Challenges persist in occupancy and ADR; strategy focuses on filling OCC to stabilize rates
Event Success:
e National Coalition of Black Meeting Professionals conference was highly successful, generating
new business opportunities and positive media coverage
Sports Market Pivot:
e Expo Center upgrades attracting new events (e.g., Junior Volleyball Association West Coast Cup
starting 2028)
e USA Track & Field returning in December 2026

Equity, Diversity & Inclusion (EDI) Report
Angela Nelson, VP of Equity and Partnerships presented
Influencer & Media Engagement:
e S150K Travel Oregon grant supporting BIPOC influencer program; Latino press trip hosted in
August
Community Partnerships:
e Events with local storytellers and cultural organizations; focus on amplifying diverse voices
Accessibility Initiatives:
e Collaboration with Travel Ability and Travel Oregon to improve destination accessibility
Rose City Certified Program:
e New hospitality training launched; 200 individuals certified, goal of 1,000 by fiscal year-end
Cultural Enrichment Grants:
e $20K awarded to local nonprofits promoting multicultural engagement
Scholarship Program:
e  Five small businesses completed advanced business management training; next cohort begins
February 2026
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Marketing Initiatives:
e Portland Staycation campaigns (Fall and Winter editions) to boost local tourism
e Portland Dining Month returning in March with multi-course menus at two price points

Attachments: Travel Portland 1st Quarter 2025-26 Report

Expo Future Project Update
Craig Stroud, GM Visitor Venues presented
e Governance structure for historical memorialization under development
e Geotechnical assessment of Hall A nearing completion
e MOU signed with Interstate Bridge Replacement Program for potential light rail overnight
facility
e $2M interim sports investment progressing; design by Scott Edwards Architecture
e Joint Metro Council & MERC meeting scheduled for Feb 10
o Commissioner asked if light rail across the new bridge has been confirmed
o Stroud responded not yet - planning ensures feasibility if funding and decisions align

Adjourn
There being no further business, Chair Stoudamire Phillips adjourned the meeting at 1:55 p.m.

- Minutes submitted by Amy Nelson
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