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Regional Oversight and Policy Committee



\What would you envision as success for this committee in 6 months?

Reach alignment on a vision A clear and unified Progress and decisions We would have settled on our
for success for the SHS direction. made according to the work mqin responsibilities and begin
system and the future of the plan. Don't want to be stuck to identify our key areas for

deliberation and change to the

program. N process. system based on the current
needs of our region
Defined specific goals and Perspective understood Clear performance merrics Working well as a team.
metrics that work to and respected and working towards data Shared ideas.
demonstrate the efficacy of driven policies. Development of next
the program to taxpayers
steps.
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\What would you envision as success for this committee in 6 months?

Increased trust enabling
us to work together
towards a shared goal

Collaboration, oversight,
defined clear goals to advance
housing for community,
improved equity at all entrance
points and locations regardless
or county or city.

Plan for how the RIF will serve
the region as a whole. Being
able to view the system
holistically that is a sum greater
thanits parts.

That we, as regional
representatives, develop a
deployment strategy for SHS
funds that truly tackles the
region wide issues facing our
communities.

Shared regional goals and
an exhibited collective
commitment to the whole
being greater than the sun
of the parts.

We see ourselves as a
regional system and can
communicate to the voters
as aregional system.

Having the counties begin
to craft a county specific

comprehensive plan to end

homelessness

Establishing the roadmap
for consistent regional
policy and process for our
homeless community
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\What would you envision as success for this committee in 6 months?

Better understanding of
expected outcomes.

Set KPIs to measure programs
across the region, an
agreement that we want to
fund what works, regional
programs contracted for
regionally out of the regional
investment fund

For this group to establish
shared goals and a coherent
vision for how it will shape the
future programs and services
funded by the Supportive
Housing Services Measure.

Establishing a consistent
roadmap for regional

implementation of homeless

policies

Clear understanding of
where funding should
flow.

Revamped SHS

Replication of systems that
work and get people the
support and care they need.
Cutting systems or
organizations that are

ineffective and waste taxpayer

money. Rebuild public trust.

Eliminate all street
camping in downtown
Portland.
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\What would you envision as success for this committee in 12 months?

We have insights on how the
system is taking shape with a
new theory of change in place,
and data to understand what's
working and what's not.

Having the comprehensive
plans to end homelessness
from each county

We would have completed
likely the top two majorissues
we settle on as a committee -
implementation of those policy
changes would be underway -
we would learn how to disagree
well.

KPlIs are established and
being reported on; progress
on regional HMIS, shared
definitions, and aligned
contracting

Increased public trust in
SHS as demonstrated
through public polling

Solid goals. People are
well informed. Shared
vision.

We have developed key
measurements and are
demonstrating progress,
rebuilding trust with the
community.

Our work is starting to
translate into better
outcomes for people
experiencing or at risk of
homelessness.
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\What would you envision as success for this committee in 12 months?

Aligment on goals,
progress

Begin to restore public
confidence in local
governments’ ability to work
together and coordinate
across jurisdictions.

Beginning to shift public
perception about
oversight

Rebuilding public trust,
which has been severely
eroded.

Public trust and support
for SHS grows

Having a shared understanding
of what a new funding
framework that considers
effectiveness, innovation, and
need. Being able to work
through differences.

Our region starts to see
measurable indicators of a
more focused deployment
strategy, to include a region
wide reduction in the amount of
our fellow community members
struggling with houselessness.

Examples of the ability to move
conversation to measurable
action. Proof of concept that
this committee will work
together to lead and be an
example of collaborative
partnership



\What would you envision as success for this committee in 12 months?

Real systems in place that
work for people who are
also involved with other
systems, who face
challenges beyond lack of
income

Working together as a
region to implement the
policies and procedures
agreed in the RPOC
committee

Have a 5 year plan to
sunset the SHS tax.
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How do you define regionalism?

person moves easily

shared responsibility  -oordinated and alignment
unification consistency aligment

interdependent  accessibility N wrong door

compassionate

one region one system
wholistic unsure

shared vision shared risk
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