@ Metro

. . 600 NE Grand Ave.
Council work session agenda Portland, OR 97232-2736
Tuesday, April 16, 2024 10:30 AM Metro Regional Center, Council Chamber,

https://zoom.us/j/615079992 Webinar ID:
615 079 992 or 888-475-4499 (toll free)
https://www.youtube.com/watch?
v=LgKxiAN1AuO

This meeting will be held electronically and in person at the Metro Regional Center Council Chamber.
You can join the meeting on your computer or other device by using this link:
https://zoom.us/j/615079992 Webinar ID: 615 079 992 or 888-475-4499 (toll free)

10:30 Call to Order and Roll Call

Work Session Topics:

10:35 FY 23-24 Budget Note Report 24-6062

Presenter(s): Marissa Madrigal (she/her), COO, Metro

Brian Kennedy (he/him), CFO, Metro
Attachments:  Staff Report

Attachment 1

Attachment 2

Attachment 3

Attachment 4

Attachment 5

Attachment 6

Attachment 7

11:05 Discussion of FY 24-25 Budget Notes 24-6042

Presenter(s): Marissa Madrigal (she/her), COO, Metro
Brian Kennedy (he/him), CFO, Metro

Attachments:  Staff Report



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5571
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=35115ef5-bdbe-4d23-bb27-0ed316298f92.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=20eb7b56-8ed3-4511-83fd-f5cd4ec99f26.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=2ca89401-1522-4131-a630-c5794b5da5ea.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=c268f714-2d73-4b0f-95aa-ff8256e5cca6.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=c873c0d3-a3ea-44c3-a5fa-96bc8f43ad2b.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=2c2e0af7-a156-4352-be72-a8b749f1c2f3.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=e249cf36-8d41-425e-a3e7-1ecf2785d7f2.pdf
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=7712b258-dd53-410b-a6ba-5acb9aa7eda2.pdf
https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5536
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=e942ea9d-906d-4168-bc7d-cb0b55e20028.pdf

Council work session Agenda April 16, 2024

11:35 Department Budget Presentation: Planning, Development 24-6043
& Research
Presenter(s): Catherine Ciarlo (she/her), Planning, Development and

Research Director, Metro

Attachments:  Staff Report
12:35 Chief Operating Officer Communication
12:40 Councilor Communication

12:45 Adjourn



https://oregonmetro.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5537
https://oregonmetro.legistar.com/gateway.aspx?M=F&ID=d3b9ec5f-f7c9-4f55-83c8-4c09f87253f1.pdf

Council work session

Agenda

April 16, 2024

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964, Title Il of the Americans with Disabilities Act, Section 504 of the Rehabilitation Act and other
statutes that ban discrimination. If any person believes they have been discriminated against regarding the receipt of benefits or services because of race, color,
national origin, sex, age or disability, they have the right to file a complaint with Metro. For information on Metra's civil rights program, or to obtain a discrimination
complaint form, visit oregonmetro.gov/civilrights or call 503-797-1830. Metro provides services or accommodations upon request to persons with disabilities and
people who need an interpreter at public meetings. If you need a sign language interpreter, communication aid or language assistance, call 503-797-1890 or TDD/TTY
503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair accessible. Individuals with service animals are
welcome at Metro facilities, even where pets are generally prohibited. For up-to-date public transportation information, visit TriMet’s website at trimet.org

Théng béo vé sw Metro khéng ky thj ctia

Metro tdn trong dan quyén. Mudn biét thém théng tin vé chuong trinh dan quyén
clia Metro, hodic mudn Iy don khiu nai vé sy ki thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi cdn thong dich vién ra ddu bang tay,
trg gitip vé tiép xtc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gitr sang dén S gidy
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viée.

MNoeigomneHHa Metro npo 3a6opoHy gUCKpUMIHaLT

Metro 3 NoBaroko CTaBUTLCA A0 FPOMAAAHCHKMX Npas. [NA OTPUMAHHA iHpOpMaLi
npo nporpamy Metro i3 3axMcTy rpomagAaHCcbKMX npas abo Gopmu ckapru npo
AWCKPUMIHaLIO BiggiaaiiTe caT www.oregonmetro.gov/civilrights. abo Akwo Bam
notpibeH nepeknagay Ha 36opax, 4R 3340BONEHHSA BALWOro 3anNuTy 3aTenedoHyiite
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboudi gHi 3a n'AaTb poboumx aHie go
36opie.
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Ogeysiiska takooris la’aanta ee Metro

Metro waxay ixtiraamtaa xuquugda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquugda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan
tahay turjubaan si aad uga gaybqaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapaghigyan ang inyong kahilingan.

Notificacién de no discriminacién de Metro

Metro respeta los derechos civiles. Para obtener informacién sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YeepomneHue o HeAONYLWEHWM AUCKPUMMHALMK OT Metro

Metro yeaxaeT rpaxaaHCKMe Npasa. Y3HaTe o nporpamme Metro no cobatoaeHuo
rPXKAAHCKUX Npas v NoNy4uTb Gopmy #anobbl 0 AMCKPUMUHALMM MOXKHO Ha BeO-
caiite www.oregonmetro.gov/civilrights. Ecnv Bam HyskeH nepesoauvk Ha
obuiecteeHHOM cob6paHuK, OCTaBbTE CBOW 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 e pabouve gHu ¢ 8:00 Ao 17:00 1 3a NATL pabounx AHer Ao AaTel COBPaHKA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discriminarii, vizitai www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publicd, sunati la 503-797-1700 (intre orele 8 si 5, in
timpul zilelor lucrétoare) cu cinci zile lucrdtoare inainte de sedintd, pentru a putea sa
vd rdspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom

Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias
koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus

ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rogj sib tham.

January 2021




FY 23-24 Budget Note Report
Presentations

Metro Council Work Session
Tuesday, April 16th, 2024



STAFF REPORT

FOR THE PURPOSE OF THE BUDGET COMMITTEE TO DELIBERATE ON THE FY 2024-25
PROPOSED BUDGET AND PROGRESS ON FY 2023-24 ADOPTED BUDGET NOTES

Date: April 5, 2024 Prepared by:
Cinnamon Williams, Financial Planning Director
Department: Office of the Chief Operating Presented by:
Officer Marissa Madrigal, Chief Operation Officer
Brian Kennedy, Chief Financial Officer
Meeting date: April 16,2024 Length: 45 minutes
ISSUE STATEMENT

An opportunity for Council, acting as the Budget Committee, to deliberate on the FY 2024-25
proposed budget, the direction of the budget and development of Council budget notes in the
context of the Council priorities, strategic targets, racial equity outcomes, and climate action goals.

Information shared at this meeting will help guide the development of the FY 2024-25 Approved
and Adopted Budgets.

ACTION REQUESTED

Council deliberation and feedback on the progress on the FY 2023-24 budget notes and the need for
Council feedback and refinement.

IDENTIFIED POLICY OUTCOMES

Budget notes as adopted in FY 2023-24 budget are being executed as expected and align with
Council priorities.

POLICY QUESTIONS

Specific factors for Council consideration may include:
e Does Council require any further explanation, or can any actions be taken, to enhance the
Council’s understanding of the current budget notes?
e Does Council require the need for updated budget notes in the FY 2024-25 Adopted Budget
to guide staff in delivering on Council priorities, strategic targets, racial equity outcomes,
and climate action goals?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic framework. Council can support the budget in whole or in part, and
modify individual items or larger program requests.



STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the
progress on FY 2023-24 budget notes and determining the need for feedback and refinement of the
execution to ensure they align with Council priorities.

STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

At the adoption of the FY 2023-24 budget, Council identified seven budget notes to give additional
direction to staff in carrying out the programs and functions of the agency and helped serve the
legislative intent. This deliberation is to establish the progress of this direction and reporting of
how the Agency is delivering on its promises.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Operating Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as Metro’s Budget Committee.

BACKGROUND

The Budget Officer presented the Metro Council, acting as the Budget Committee, the FY 2024-25
Proposed Budget to fully deliberate and to provide guidance in developing the FY 2024-25
Approved Budget, and eventually, the FY 2024-25 Adopted Budget.



FY 2023-24 Budget Note #1: Increase Funding

Support for Regional Business Alliances

¢ Increase the allocation to our partnering economic development alliances from $2,580 to $5,000/year each
year beginning in FY 23/24.

¢ Provide Councilor Ashton Simpson the opportunity to select an alternative economic development organization
within District 1 for Metro to support in place of East Metro Economic Alliance. This newly selected organization
would also be funded in an amount up to $5,000/year beginning in FY 23-24.

Activities to Date Future Activities

e The following business associations in the Metro ¢ If identified, Metro will provide up to $5,000 in
regional have received $5,000 for the current support to a new business association or
fiscal year: economic development organization in District 1
o Business for a Better Portland in FY2024-2025, pending Council approval of the
o Clackamas County Business Alliance draft special appropriations.
o Westside Economic Alliance e The business organizations (see left) will continue
e The Columbia Corridor Association received to receive $5,000 (or $3,000 in the case of the
$3,000, the maximum beneficial sponsorship. Columbia Corridor Association) in annual funding,
e Funding up to $5,000 was allocated in FY2023- pending Council budget approval.

2024 for a business association or economic
development alliance in District 1, once
identified by the District 1 Councilor (Councilor
Simpson). Although such an organization has not
vet been identified, funding remains available in
the draft special appropriations budget for the
FY 2024-2025 budget year.

Anticipated budget impact, FY2023-204: $25,000
Actual budget impact, FY2023-24: $20,000
Anticipated budget impact, FY2024-2025: $25,000

FY 2023-23 Budget Note #1 4/2/2024 Report Prepared by Anne Buzzini



FY 2023-24 Budget Note #2: Grant Tracking

Metro provides direct financial support to the region's community-based organizations but has no central
technology system to allow staff or Council to easily quantify the amount, timing, or purpose of financial support.
Council requests a report from Metro staff detailing the amount of grant funding awarded to regional
community-based organizations in fiscal year 2023, desired outcomes of the grant, and grant or project status.
The report should include any discounts or subsidies given to CBOs that booked space or gave performances at
Metro's venues (P'5, OCC, Expo, and the zoo). Finally, Council requests that the COO explore options for creating
a database for tracking grant awards, outcomes, and status for fiscal 2024 and beyond.

Activities to Date Future Activities

e Staff collaborated across departments to e Finance staff will work with PeopleSoft users to
develop a spreadsheet of grants from FY2022- ensure grant entries are easily returned in search
2023 that includes all relevant details requested results to improve the speed and accuracy of
in the budget note. future annual reports.

e Separately, staff compiled discounts and e Metro staff will continue to produce grant,
subsidies to community-based organizations sponsorship, and discounts once per year.

accessing Metro venues.
e To facilitate information flow to Councilors and

e Through its existing sponsorship Council Office staff, Council Office staff will
interdepartmental sponsorship process, Metro research and implement a customer relationship
staff also track sponsorships to community- management system (CRM), as a limited pilot
based organizations, which are limited to one project. Grant, sponsorship, and discount
sponsorship per organization, per fiscal year. information will be added to the CRM at least

e Finance staff identified that most grant once yearly.

information compiled in the spreadsheet
(described above) is accessible through
PeopleSoft, although some grants were missed
using this approach (about 15%). Finance staff
believe that improved controls and best
practices for PeopleSoft users can eliminate that
gap in future fiscal years, providing an easy
option for reporting that does not require
additional investment.

No budget impacts. Initial reporting completed with
existing staff. Future reports and CRM development
to be completed with existing staff and budget.

FY 2023-24 Budget Note 04/02/2024 Report Prepared by Anne Buzzini



FY 2023-24 Budget Note #3: Plastics Reduction

Create a special initiative to identify ways to improve plastics reuse and recycling. It would be an
approximately 18-month effort and would involve both new technology and regional, national, and
international research into options and cost/benefit, best practices specifically managing lifecycle
GHG, daily life microplastic, and ocean gyre impacts. It would include an estimate of volume of each
waste stream in greater Portland and potentially identify additional legal/legislative tools and long-

term landfill impacts.

Activities to Date Future Activities

Reuse, Lifecycle GHG

e Plastic recycling and reuse projects funded
by Metro Innovation and Investment Grants

e New DEQ reuse program (MIRROR) funded
by the Recycling Modernization Act (RMA)

e [n 2023, the Metro-supported SB 545
legalized reusables in restaurants.

Recyclables

The RMA will update Oregon’s recycling system
to increase plastic recovery and address the
challenges of reducing manufacture, use,
disposal, and littering of plastic.

Toxics

The toxics reduction program promotes safer
personal care products and reducing single-use
plastic packaging. The campaign encourages
opting for refillable products with those with no
or less packaging.

Microplastics

Metro is pursuing an EPA Solid Waste
Infrastructure earmark to offset the costs of
purchasing a food waste de-packager for Metro
Central Transfer Station. A de-packager is a
large machine that removes contaminants, such
as microplastics, from food waste loads.

Oceanic Impacts
Metro has supported and many successful
plastics-related state bills. See attachment.

WPES continues implementing the Regional
Waste Plan, RMA, and supporting efforts to
expand producer responsibility and reduce the
proliferation of single-use plastics locally and
nationally.

Metro staff will continue to provide regular
updates on plastics-related work to Councilors in
briefings and at work sessions, when
appropriate.

These future activities are consistent with the
feedback received from the budget note sponsor.

No budget impacts. Staff used existing resources
to implement the budget note direction.

FY 2023-24 Budget Note #3

03/28/2024 Report

Prepared by Rosalynn Greene




FY 2023-24 Budget Note #4: Regional Coordination and Communication

Enhancement — Metro Communications

Develop a proposal for coordinating with communities outside the existing Metro boundary to identify and
address shared regional issues, such as land use and jobs, aviation, climate resiliency, disaster preparedness,
transportation and tolling, and regional parks and natural areas. Staff should conduct preliminary outreach to the
cities of Sandy, Corbett, Estacada, Molalla, Canby, Woodburn, Newberg, Gaston, North Plains, and Scappoose,
and unincorporated areas, and community planning organizations and develop a draft plan with
recommendations for communications improvements to best serve these communities.

Activities to Date

Council Office staff compiled contact information
for non-elected leadership seven of the 10
recommended cities, plus the City of Banks. Due
to a lack of existing contacts and limited
leadership capacity, staff did not gauge interest
from unincorporated communities and
community planning organizations in its first
phase of outreach.

Initial invitations to discuss priorities with Metro
highlighted shared values and awareness of
existing regional projects and priorities,
particularly family-wage jobs and the
transportation needs of commuters.

Council Office staff conferred with staff in
Government Affairs and Policy Development
(GAPD) hired a Strategic Engagement Advisor to
improve outreach to local governments within
the Metro boundary. Council Office staff
conferred and continue to coordinate with this
advisor to avoid duplication of outreach efforts.

Future Activities

e Council Office staff will continue conversations
with city leadership by scheduling in-person or
virtual meetings to assess interest in engaging
with Metro in the future.

e  Council Office staff will begin to include relevant
legislative agenda items from these cities in the
weekly local agenda digest, which is distributed to
Council and relevant Metro staff.

No budget impacts. Additional outreach outside the
Metro boundary may be considered by the Strategic
Engagement Advisor on an ad hoc basis.

FY 2023-24 Budget Note #4 03/27/2024 Report Prepared by Anne Buzzini



FY 2023-24 Budget Note #5: Outreach for Regional Collaboration

Directs GAPD staff to conduct outreach to governments in East Multnomah County, Clackamas County and
Western Washington County to gauge interest in participating in a Regional Solutions style collaboration, which
would dedicate and co-locate Metro staff in volunteer jurisdictions to partner on a project of mutual interest in

areas including, but not limited to, Planning, Transportation or Garbage and Recycling. Staff should report back to
Metro Council no later than January 1, 2024, with possible projects, including high level estimated cost, staff time

and project timeline.

Activities to Date Future Activities

Government Affairs & Policy Development (GAPD)

e To build connections between Metro Councilors,
local elected officials, and staff, (GAPD) hosted
“Metro Mixers” in Oregon City, King City and
Fairview. In-person attendees discussed Metro
activities of interest to each jurisdictions.

e |n preparation for the 2024 legislative session,
GAPD staff coordinated with local governments
to compile a list of development-ready projects
to bolster housing production.

e |n February 2024, GAPD hired a Strategic
Engagement Advisor to build relationships and
track jurisdictional issues in throughout the
Metro region.

Planning, Development, & Research (PD&R)

o PD&R senior staff visited cities across Metro to
learn about local land use opportunities and
challenges. Discussion topics included the urban
growth boundary, industrial expansion, housing,
local jurisdiction finance and statewide tax
structure, and the need for infrastructure
investment to support housing development and
industrial growth.

e PD&R made grant funding available to local
jurisdictions to plan for future growth, including
$1 million for 2040 Planning & Development
Grants to support industrial land readiness.

Planning, Development, & Research

e PD&R convened a roundtable to gather feedback
about housing and industrial expansion needs to
inform the Urban Growth Report and provide
data that supports the 2024 urban growth
management decision.

o  Staff will scope a 2040 Vision refresh with input
from meetings with regional partners and the
roundtable.

Collaboration

e InFY2024-25, GAPD and PD&R plan to work with
Metro’s COO to communicate with city managers
and assess shared project and program interests.

e GAPD and PD&R are collaborating on a year-long
series of transportation funding presentations
and discussions at JPACT, creating a collaborative
space for regional partners to identify Metro-area
funding priorities for a potential 2025 state
funding package.

More resources are needed to develop cost estimates
an timelines. Staffing, M&S, and consulting fees all
TBD, based on scope that exceeds above activities.

FY 2023-24 Budget Note #5

04/02/2024 Report Prepared by Jaye Cromwell, Anne Buzzini




FY 2023-24 Budget Note #6: Financial Health of Local Jurisdictions

Council directs the COO to develop a proposal for a report to determine how the overall financial health of local
jurisdictions within the region and the current gaps in services (e.g. planning, permitting, transportation, health
and safety) impact the development and redevelopment potential of land within the UGB and future growth of
all types of housing and/or employment land. Staff should report back to Metro Council no later than January 1,
2024, with a project plan that includes high level estimated costs, staff time and a project timeline.

Activities to Date

Urban Growth Report roundtable

Planning, Development, & Research senior (PD&R)
convened a roundtable to provide an opportunity for
partners to share methodology for assessing land
capacity. The roundtable also seeks to better
understand (re)development challenges and identify
potential shared strategies to support housing
production and industrial growth.

Industrial Land Readiness Toolkit

PD&R staff updated the toolkit to support industrial
land development across the region.

State and Local Coordination

PD&R senior staff visited cities across the Metro area
to discuss land use, transportation, and local funding
challenges, including the need for infrastructure
investment to support development, state-level tax
reform, and an analysis of how local jurisdiction fees
and taxes can better support housing development
and industrial growth.

GAPD coordinated with local jurisdictions and the
Governor’s office on a Housing Production Bill that
provides significant funding for housing
development.

PD&R developed the High-Capacity Transit strategy
as a part of the 2023 Regional Transportation Plan,
which included information about transit gaps. More
work on first/last mile will be conducted in 2024.

Future Activities

Local Government Fiscal Health Study

In FY 2024-25, GAPD will coordinate with the League
of Oregon Cities (LOC) to conduct a significant study
of city fiscal health with options for local government
revenue reform in 2024-2025.

If funded, a regional funding mechanism review and
gap analysis could inform an update to the 2040
Vision. Additional FTE and consultant services would
be required to produce the data analysis and
generate potential revenue reform ideas.

Regional Infrastructure Analysis

A 2008 study explored infrastructure development
costs for housing and jobs in the region. If funded, an
update to this study would inform future funding
proposals and support development and
redevelopment across the region.

Regional Housing Production Strategy

Metro’s Housing department will work to complete
the strategy and support a better understanding of
housing development successes and challenges.

More resources are needed to develop cost estimates
an timelines. Staffing, M&S, and consulting fees all
TBD, based on scope that exceeds above activities.

FY 2023-24 Budget Note #6

04/02/2024 Report Prepared by Jaye Cromwell, Anne Buzzini




FY 2023-24 Budget Note #7: Clarifying Outcomes to Guide Reforms of the

Waste System and Solid Waste Fees

Council directs the COO to work with the WPES Director and Metro Council President to clarify regional
waste outcomes to guide reforms of the waste system and solid waste fees for FY24 annual budget.
Staff will evaluate whether any additional resources are required for this work and if so, make requests
through the mid-year budget amendment process.

Activities to Date Future Activities

With COO and Council guidance, staff developed
a multi-prong approach to implement this
budget note. The approach included three
major efforts:

¢ A year-long council engagement to clarify
Regional Waste Plan outcomes and Council
priorities and provide ongoing technical
information on budget and fees. This work
kicked off with a series of engagements with
Council last Fall.

o A series of stakeholder roundtables in each
phase of budget development for local
governments, non-profit and industry
partners to provide input to Council on
regional priorities. The first set of
roundtables were held in August and
continuing to take place throughout the
Spring budget process.

e A Waste Fee Policy Task Force was convened
to evaluate the solid waste fee policy and
provide recommendations to Council to
inform the FY24 budget. The task force was
comprised of a diverse set of stakeholders
including Metro Councilors, garbage and
recycling facility operators, local
governments, and non-profit organizations.
The task force kicked off in November and
provided recommendations to Metro Council
in March.

Staff will be implementing the Waste Fee Policy
task force recommendations including updating
Metro’s fee and financial policies and expanding
the scope and membership of the Regional
Waste Advisory Committee.

In addition, staff will continue to work on
strategies to further expand on top council
priorities to determine how to best accelerate
progress toward waste reduction goals.
Additional efforts will include expanding
opportunities and partnerships for reuse,
advancing food waste reduction efforts and
market development for high priority materials.

No fiscal impacts. Budget note implemented
relied on existing staff and budget.

FY 2023-23 Budget Note #7

3/28/2024 Report

Prepared by Rosalynn Greene




Discussion of FY 24-25 Budget Notes
Presentations

Metro Council Work Session
Tuesday, April 16th, 2024



STAFF REPORT

COUNCIL DISCUSSION OF BUDGET NOTES FOR THE PROPOSED FY 2024-25 BUDGET

Date: March 28, 2024 Prepared by:
Joshua Burns, Interim Budget Coordinator
Department: Office of the Chief Operating Presented by:
Officer Marissa Madrigal, Chief Operating Officer
Brian Kennedy, Chief Financial Officer
Meeting date: April 16,2024 Length: 30 minutes
ISSUE STATEMENT

An opportunity for Council, acting as the Budget Committee, to discuss potential budget notes for
the FY 2024-25 budget in the context of the Council priorities, strategic framework, racial equity
outcomes, and climate action goals.

ACTION REQUESTED

Council discussion and development of budget notes to the submitted FY 2024-25 Proposed
Budget.

IDENTIFIED POLICY OUTCOMES
Development of a FY 2024-25 Adopted Budget that aligns with Council priorities.
POLICY QUESTIONS

Specific factors for Council consideration may include:
e  What priorities does the Council have for budget notes in the FY 2024-25 budget process
and which budget note concepts should staff work with Council to develop?
o  What s the right mechanism for ensuring that Council feedback on the FY 2024-25 budget
is reflected in the process?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

The Council should consider what mechanism to use to ensure that Councilor feedback is reflected
in the FY 2024-25 budget. Budget notes are one option, but Council can also approve budget
amendments to make specific budgetary changes to achieve desired outcomes. Additionally, the
Council can provide direction to the Chief Operating Officer.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council prioritize budget
note and budget amendment concepts. Staff will work with the Council Office on further refining
those concepts and will bring them back to Council for consideration prior to budget adoption.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2024-25 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2023. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New programs, projects, additional appropriations, and FTE are requested through the
department’s budget modification request process. These requests were reviewed and analyzed by
the Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 5, 2024, and presented by the Chief
Operating Officer, acting as the Budget Officer, on April 11, 2024, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Operating Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as Metro’s Budget Committee.

BACKGROUND

The Budget Officer presented the Metro Council, acting as the Budget Committee, the FY 2024-25
Proposed Budget to fully deliberate and to provide guidance in developing the FY 2024-25
Approved Budget, and eventually, the FY 2024-25 Adopted Budget.



Department Budget Presentation:
Planning, Development

& Research

Presentations

Metro Council Work Session
Tuesday, April 16th 2024



STAFF REPORT

DEPARTMENT BUDGET PRESENTATIONS: Planning, Development and Research

Date: March 28, 2024 Prepared by:

Cinnamon Williams, Financial Planning Director

Joshua Burns, Interim Budget Coordinator

Department: Planning, Development and Presented by:

Research Catherine Ciarlo, Planning, Development and

Research Director

Meeting date: April 16, 2024 Length: 60 minutes

ISSUE STATEMENT

This work session will provide Council, acting as the Budget Committee, the opportunity to hear
how the Planning, Development and Research FY 2024-25 budgets align with Council priorities,
strategic framework, racial equity outcomes, and climate action goals. Information shared at the
work session will help guide development of the FY 2024-25 Approved Budget.

ACTION REQUESTED

Council discussion and feedback on the departments’ proposed budget.
IDENTIFIED POLICY OUTCOMES

Development of a FY 2024-25 Metro budget that aligns with Council priorities.
POLICY QUESTIONS

What are the policy implications and tradeoffs that will result from the department’s budget?
Specific factors for Council consideration may include:
e How well do the department’s programs align with Council priorities anddirection?
e Does the budget represent a good investment in and advance the Council priorities?
e Has the department demonstrated sufficient planning to successfully implement anynew
programs and/or projects?

POLICY OPTIONS FOR COUNCIL TO CONSIDER

Each department’s budget has individual items that should achieve outcomes specifically addressed
by Council through the strategic framework. Council can support the budget in whole or in part and

modify individual items or larger program requests.

STAFF RECOMMENDATIONS

The Chief Operating Officer and Chief Financial Officer recommend that Council hear all the

department presentations prior to determining their support for departments’ proposed budget.



STRATEGIC CONTEXT & FRAMING COUNCIL DISCUSSION

Each department’s FY 2024-25 base budget was developed following the Chief Financial Officer’s
budget instructions released in early December 2023. The base budgets allow the departments to
continue existing programs and projects as adjusted for various factors such as inflation, COLAs,
etc.

New programs, projects, additional appropriations, and FTE are requested through the
department’s modification request process. These requests were reviewed and analyzed by the
Chief Operating Officer, Deputy Chief Operating Officers, and Chief Financial Officer. Approved
requests were built into the Proposed Budget, released on April 5, 2024, and presented by the
Chief Operating Officer on April 11, 2024, with their budget message.

Legal Antecedent

The preparation, review and adoption of Metro’s annual budget is subject to the requirements of
Oregon Budget Law, ORS Chapter 294. The Chief Financial Officer, acting in their capacity as the
designated Budget Officer, is required to present a balanced budget to Council, acting in their
capacity as our Budget Committee.

BACKGROUND

Each department will provide information pertaining to their proposed budget, that include
budget modification requests approved by the Chief Operating Officer.
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