JPACT Trip preparation timeline

TODAY (4/18)
Mon 4/22

Fri 4/26

Week of 4/29 -5/3

Week of 5/6 — 5/10

5/13

JPACT members review materials timeline and draft agenda

Regional staff share feedback on draft materials (both staff and
member feedback)

Deadline for JPACT member edits on draft materials and input on
talking points (including topics and speaking preferences) due to Betsy

Packet finalized
Draft talking points and Run of Show reviewed with JPACT Councilors
and members

JPACT member final review of talking points and Run of Show
“Trip run-through” meetings (two options; mandatory for trip
participants)

Final polish of talking points and Run of Show

Leave for Washington DC



Trip Agenda

Monday, 5/13 Tuesday, 5/14 (Capitol Hill) Wednesday, 5/15 (Agencies)

 D.C. arrivals Rotating meetings w/ delegation * Requesting meetings w/
* Informal welcome e Lunch Speaker: Jeff Davis, Eno Center for e USDOT Office of Civil Rights
gathering (no host) Transportation e Office of the Secretary
* Potential Panel w/ Committee staff from * FHWA Office of Safety
House Transportation + Infrastructure + * FTA
Senate Environment + Public Works * Potential additional meetings w/
e Evening gathering at Summit Strategies AMPO or Brookings Institute
w/ Rep. Blumenauer * Optional evening soccer game
* Dinner on your own (contact Betsy if interested)



Focus on Shared Priorities

 Shifting focus from projects to
themes that connect our projects

* Developed in partnership with staft
from local jurisdictions / JPACT
member agencies




Advocacy Themes that Connect the Region

e Revitalize local communities with transit- and
equity-oriented investments

* Improve mobility options and increase access to
convenient, reliable, affordable, low-carbon
transportation

* Create a safe transportation system that efficiently
moves people and goods

 Modernize transportation infrastructure for
resilience
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